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Message from the Mayor

On behalf of Council, | am
delighted to present our Strategic
Plan for Agriculture.

This strategic plan sets out the
ambitions of the Towong Shire
agricultural community and
provides a framework for
advocacy and priority actions for
Council for the next five years.

Agriculture significantly contributes to Towong
Shire's total economic output and employment,
generating $221.1 million, or 37.5%, of the total
output’. Agriculture is also a significant employer;
directly supporting 667 jobs? in the municipality.

We will use the Strategic Plan for Agriculture to
build an inclusive, diversified and prosperous future,
which we will achieve by:

- Empowering current and future generations of
people;

- Maximising the natural resource potential to
grow existing and new markets; and

- Supporting a connected Shire —strengthening
infrastructure and human connections.

We want our people to have the skills, networks
and motivation to problem-solve and seize
opportunities as individuals and collaborative
teams.

We must take advantage of opportunities that
promote peer learning, build networks and
diversify the agriculture industry.

We want to protect and leverage our natural assets;
water, natural resources and the environment, and
we see the opportunity to be a major regional food
bowl that produces safe, ethical and sustainable
products for current and future markets.

We would like to thank Drs Karensa Menzies and
Sara Hely, who initially developed and authored our
Strategic Plan for Agriculture. The plan has been
developed in close consultation with Towong Shire
producers, producer groups (Acres and Acres,
Agriculture Steering Group, Agriculture Working
Group - Community Recovery Committee, Alpine
Valleys Dairy, Berringa Peninsula Community
Network, Mitta Valley Beef, Tallangatta Valley Better
Beef, Upper Murray Incorporated) and key external
stakeholders.

The document underwent extensive community
engagement and consultation and was rigorously
reviewed by the community and the Agriculture
Steering Group. The Agriculture Steering Group
members were Michael Bretherton, Tara and David
Brewer, Lachlan Campbell, Lyn Coulston, Chloe
Giltrap, Patrick Glass and Cate Prichard. We would
like to thank these individuals and acknowledge
them as co-authors of the final Strategic Plan for
Agriculture.

Towong Shire aspires to be the premier location for
Victorian agriculture. The plan provides a strategic
framework and roadmap to help us work together
to support current and future generations to thrive
in agriculture across the Shire; support our current
population, attract new people and address
succession challenges.

We look forward to seeing our agricultural industry
prosper now and into the future and contribute to
making Towong Shire the ideal place to be.

A

Cr Andrew Whitehead
Mayor

1. Sourced from REMPLAN Economy, retrieved 8 Nov 2021: https://app.remplan.com.au/Towong/economy/industries/summary.
2. Australian Bureau of Statistics 2016 Census Place of Work Employment, ABS 2018 / 2019 National Input Output Tables.
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Executive summary

With the increasing demand for nutritious and sustainably produced food
and fibre globally, the outlook for agriculture is positive.

Towong Shire is home to some of
Australia’s most fertile land, pristine
landscapes and significant water
catchments, offering agriculture

an ideal foundation to embrace
current and emerging market
needs for ongoing prosperity.
Globally, a range of socioeconomic,
geopolitical, technological, and
consumer trends are converging

to rapidly change the food, fibre
and agribusiness landscape. These
include urbanisation helping to
create a growing pool of new
consumer markets, through to
increasing supply chain connectivity,
food security and shifting consumer
preferences linked to health and
environmental concerns. The
impact and influence of the current
COVID-19 pandemic has sharpened
the focus on these for many
consumers both here in Australian
and internationally, while bringing
to the forefront the need for resilient,
flexible and adaptable agriculture
supply chains and communities.

Agriculture is richly entwined
throughout the Towong Shire
communities and underpins the
municipality’s largest proportion

of jobs and economic output. It has
been recognised that agriculture

in Towong Shire area is at a critical
point, whereby without opportunity
creation, next generation producers
and skilled employees, the Shire
could see a reduction in the ability
to maintain critical mass for the
community in and outside of
agriculture.

The Shire's agriculture sector

has experienced considerable
contraction over the years and is
heavily reliant on beef and dairy
production. This narrow base
arguably poses significant risk to
the local economy. These risks are
associated with drought, climate
change, market volatility and

shifts, and overall sustainability.
Farms of the traditional sectors

are consolidating to remain
profitable, resulting in fewer people
in community and land access is
difficult for new entrants. Land
zoning and planning frameworks
are often prohibitive for new or high
value production systems on smaller
land footprints. The region continues
to face challenges characteristic of
many rural areas including workforce
shortages, succession in land
management and poor network
coverage. These are exacerbated by
Shire's low population density, vast
geographic area, topography and
more remote location.

To ensure the Towong Shire's
agriculture industry remains vibrant
and supported, the Shire Council
sought research and development
of a five-year strategic plan for
agriculture. Forestry and energy
supply were excluded from scope.

The Strategic Plan for Agriculture
here within is the outcome of local
community consultation and diverse
thinking from a range of regional
and agricultural expertise and
experience. This involved developing

a nuanced understanding of current
agriculture sector in Towong Shire,
its people, and local regional trends.
Research into market outlooks

and insights were undertaken

both globally and locally to identify
and prioritise opportunities. The
analysis explored and identified
opportunities and barriers for greater
diversification and prosperity across
the agricultural community. This
document outlines the Strategic
Plan for Agriculture in Towong Shire
and provides a summary of the
underpinning process and report.

An outline of the key
recommendations and the Strategic
Plan are provided on the following
pages 4 - 7. Detail on the strategic
priorities, goals, opportunities and
recommendations are found on
pages 18 — 31. For further detail, as
well as narrative on the current
individual agriculture sectors

within the Shire, please refer to the
Final Report on Development of

an Agriculture Strategic Plan for
Towong Shire (2021). This Strategic
Plan for Agriculture is not intended
to be static, rather to offer a starting
point for future conversations, key
relationships and the development
of initiatives to pave an inclusive and
prosperous future for agriculture
across the Towong Shire.
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Strategic Priority 1

' Empowering the people
_in agriculture: current,
next and new generations

For detail on see page 20

s and natural resour e e il
potentlal to grow eX|st|ng —
and new markets

For detail see page 24

Develop an action plan with a range of
programs of work with short-, medium-

. and longer-term approaches to address

. the |dent|f|ed challenges and opportunities

that will allow agriculture and supporting
communities to prosper throughout the
Towong Shire. The key recommended
priority action areas are highlighted in the
Strategic Plan outline on the following two

" pages and include:

- capacity building,and networking of
producers for diversification and improved
Jproduction;

improved faCI;htatlon and literacy in
succession of land management;

capability building of Towong Cpunqkstaff
particularly in relation to land use, plggnlng
and water; e

capaaty bundmg,mﬁuencmg and advocacy
around the mteTs@ctlon of climate change,
low carbon productlon and water access
anduse; o

acceleration of reliable digital network
across the whole of Towong Shire; and

.

revised governance arrangements to assist
Council consider and deliver relevant,
impactful programs of work to support
agriculture prosperity.

s piniag.

Create a baseline data of the current
contribution of the agriculture sector, which
'segments the various industries and parts
‘of the supply chain, to the Towong Shire

| _economy. This will allow an evidence base

i | for goals or targets to be set and progress

[ to be tracked. It will also assist in creating

a clear shared understanding and vision for
agriculture across the Shire community.

Map current stakeholder connections and
relationships to establish what can be
leveraged, what can be strengthened, and
what are the gaps that require attention to
progress this Strategic Plan for agricultural
prosperity across Towong Shire.

Develop a coordinated engagement process
with Traditional Owners and First Nations

people to allow development of meanlngful
relationships and consultation to fac

an understanding and opportu rtuni
incorporation of Indlgenous_
culture and ‘pra C

Acknowledgements

. 'preparatlon of this report.
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Vision for a thriving agricultural sector

An agricultural and rural community that
- Responsibly and sustainably manages and utilises

its natural resources;

- Can adapt to meet current and emerging market

opportunities;

- Producers and enterprises experience ease of =

doing business;

- Is collegiate, collaborative and embraces diversity.

Strategic Priorities and Goals

STRATEGIC PRIORITY 1

STRATEGIC PRIORITY 2

Mission for Towong Shire Council

“To empower current
and next generations
to thrive in agriculture
throughout the Shire.”

STRATEGIC PRIORITY 3

Empowering the people
in Agriculture: current,
next and new generations

Maximising the water
and natural resource
potential to grow existing
and new markets

A Connected Shire - infrastructure
and human factor

Goals

1.1. Succession in land
management is achievable
and supported.

1.2. Agriculture diversification
options are clear (business case,
pathway, and access to required
skills) and supported for a range
of production systems.

1.3. The skills and knowhow
that underpin innovation,
entrepreneurship and value-
add are supported to enable
prosperity across agricultural
communities.

1.4. The region can attract current,
next and new generations in
agriculture and rural industries to
ensure a diverse, collaborative and
capable workforce for the future.

1.5. Leadership development
is supported and integrated
to enhance the community’s
capacity to embrace rural
challenges and opportunities
both now and into the future.

2.1. Producers understand (where,
when and how) the balance

and availability of groundwater
resources to drive their informed
and deliberate decision making.

2.2. Improve access to and
availability of regulated water
for agricultural producers.

2.3. Improve water utilisation
and efficiencies by producers
through informed decision
making and ensuring a return
on investment for farming
businesses.

2.4. Sustainability, carbon
balance, resilient landscape, and
climate adaption practices are
clear and supported.

2.5. Brand agricultural product

to leverage the natural
environment.

\

A
Lol 3

3.1. Reliable digital and telecommunication
networks are available and provide effective
coverage across all the Shire.

3.2. Transport and built infrastructure support
progressive and efficient supply chains.

3.3. Contemporary, fit for purpose land-use
planning and legislation to support sustainable
growth and development of agriculture and
rural communities.

3.4. Navigating permits and planning process
is seamless - (Ease of doing business).

3.5. A relevant, coordinated and collaborative
approach to advance initiatives and advocacy
that drive agriculture prosperity and resilience.

3.6. The agricultural community is aware of the
roles and responsibilities of all agencies in
emergency management, response, relief,
recovery, and appropriate sources of support.

3.7. Empower producers to guide the Shire
towards a proactive approach to biosecurity.

3.8. Future-proof agriculture to incorporate
emerging technology within the production
landscape, particularly in relation to transport
and energy.

Towong Shire _S‘trategi'c;.lflblan,for Agri'ICUIt'ure = Summary
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Executive summary

Key recommended actions for each Strategic Priority

STRATEGIC PRIORITY 1 STRATEGIC PRIORITY 2 STRATEGIC PRIORITY 3
Empowering the people in Maximising the water and A Connected Shire - infrastructure
Agriculture: current, next and natural resource potential to and human factor

new generations

grow existing and new markets

Priority Actions

- Producer peer learning groups
and networks.

- Staged succession program.

- Agriculture diversification program.

- Skills acquisition.

- Targeted SME, value add and scale
up support.

- Leadership framework.

- Tangible connection with
agriculture learning institutions.

- Roadmaps to assist access to - Acceleration of digital network
ground and regulated water. and connection.

- Advocacy for improved water - Dedicated agriculture resource
trading rights. within Shire.

- Carbon awareness program. - Program to upskill the Shire's

. . agriculture capacity.
- Climate adaption framework 9 pacity

for Towong. - Fit for purpose land use zoning

. . and planning system.
- Investigate options to leverage P gy

the natural environment to create - Agriculture Steering Group to
opportunities for diversification. provide ongoing guidance on
issues and opportunities related

to agriculture, and implementation
of this strategy.

- Investigate opportunities to brand
local products to capitalise on the
unique beauty and sustainability
of the natural environment. - Establish a forum for producers to:

- Sustainable agriculture program. - engage with the municipal
emergency management

- Coordinate and signpost existing planning committee; and

resources and programs to

develop resilient landscapes - identify current or emerging
framework. biosecurity issues and identify
solutions.

- Awareness and advocacy for
the broader community around
emergency management and
planning.

- Develop communication plan
to distribute and consolidate
information concerning current
and emerging biosecurity risks.

- Conduct a review and develop
a strategy to guide agricultural
transport links to be fit-for-purpose

The key actions for each Strategic Priority listed above are presented schematically on the following page.
It highlights the connection between the three strategic priorities, and shows which areas are ‘business as usual
for Towong Shire’ and those that go beyond and are important to progress agriculture prosperity.
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Business as usual

Agriculture resource / officer
Human factor to assist

- Navigating permits and
approvals

- Coordinated advocacy

Program

- Upskill the Shire
agriculture capacity

Infrastructure

- Reliable digital network

Policy and legislation improvements

- Water security — improved access,
trading rights and on-farm storage

- Land zoning

Executive summary

Agriculture
Steering Group

(Grass roots
guidance)

N Maximisi®.
Qt ce
Ura| resov®

Roadmaps

- Navigate access to ground
and regulated water resources

Market failure?

Business opportunities?

Producer learning groups
and programs

Embed skills, knowhow
and peer support

- Succession
- Diversification

- Value-add, SME and
scale-up

- Skills acquisition
- Climate adaptation
- Carbon neutral production

Program

Attracting people in
agriculture

- Tangible connection
with agriculture learning
institutions

Framework

- Leadership development

Towong Shire Strategic Plan for Agriculture - Summary
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Overview of Agriculture in Towong

Towong Shire is home to some of Australia’s most pristine, diverse and enviable
landscapes with significant natural resources, arguably placing its agricultural sector
in prime position to embrace the increasing demand for clean, green, safe and ethical

In the ever-present face of climate
change, there is increasing
pressure for resilient and
sustainable food production and
supply chains. The demand for
transparency and traceability -
proof of provenance - and locally
produced also continues to grow.
Growing agricultural prosperity
across the Shire also presents

an opportunity to engage more
young people within the region
in an effort to reverse the aging
population trends.

While the COVID-19 pandemic
appears to have brought our
rural and regional areas into the
spotlight and raised the rural
appeal, prosperity of the Shire’s
agricultural sector continues to
face similar challenges to other
rural areas such as workforce
shortages, succession in land
management and poor network
coverage. This is arguably
exacerbated by the low population
density, vast geographic area,
topography, and more remote
location of Towong Shire.

A concerted effort is required to
ensure that the Shire's strengths
and potential are harnessed for
ongoing agriculture prosperity.

Encouragingly, the recent (2020)
bushfires continued to reinforce
and prove the resilience of the

production of food and fibre.

Shire's communities, and the
impacts of COVID-19 pandemic
have highlighted the ability

for adaption and flexibility.

There would appear significant
opportunity for greater collegiality
and celebration of diversity to
realise the opportunities for
agriculture and this will start with
supporting the human factor,
such as through producer-led peer
learning groups and upskilling of
the Shire staff agriculture capability.

Approximately 20-30% of the
Towong Shire area is arable land
that supports regional settlement
and agriculture, primarily along
the floodplains and valleys of

the Upper Murray and Mitta

Mitta river systems. The non-
arable area is largely forested

and rugged mountain landscape
which remains under state and
national parks. There is a need

to protect such regional assets

— national parks, environmental
and heritage sites, indigenous
culture and heritage, and scenic
landscapes — which in addition to
conservation and maintenance
of healthy ecosystems, are used
for recreational and nature-based
activities and tourism. As identified
in Upper Murray 2030 masterplan,
these will contribute to building

a more diverse economy through
tourism and reinforce the strong
sense of place.

The Agriculture, Forestry

and Fishing sector is Towong
Shire's largest employer (33%)
supporting an estimated 667
jobs3. The economic output of
these combined sectors is valued
at $221.1 million and 37.5% of the
Shire's total output“ The current
economic output of agriculture
within the Shire is not clear.

In 2011 the sector contributed
$90.7 million to the Shire'’s
economic output®. Clearly
establishing the current economic
value of the present and emerging
agriculture sectors across the
Shire will be useful to benchmark
the present status and establish
tangible goals and targets to
progress a shared vision for
agriculture across Towong Shire.

While agriculture has many
strengths and is considered

the cornerstone of the Towong
Shire economy, this sector

has experienced considerable
contraction over the years with
ongoing challenges in attracting
and retaining skilled staff and
workforce. Succession in land
management and holdings also
present significant issues across
agriculture in the Shire. Presently
agriculture is dominated by
animal production, primarily beef
($45.3 million in economic output,
2011) and dairy ($33.4 million 2011),
with cropping and horticulture

3. Australian Bureau of Statistics 2016 Census Place of Work Employment, ABS 2018 / 2019 National Input Output Tables, and ABS June 2020
Gross State Product. Sourced from REMPLAN: https:/fapp.remplan.com.au/Towong/economy/industries/femployment Retrieved 8 Nov 2021.

4. Sourced from REMPLAN Economy, retrieved 8 Nov 2021: https://app.remplan.com.au/Towong/economy/industries/summary.

5. Sourced from Upper Murry 2030 Agriculture Concept Plan (2016); Hume Regional Growth Plan Background Paper (2014).
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Overview of Agriculture in Towong

contributing around 10% in
production value (at $2.7 million,
2011)6. Growing and developing
the horticulture and cropping
sectors that are well suited to the
Towong Shire environment would
reduce the risk posed to the local
economy from an overreliance on
two specific agricultural industries.
These risks are associated with
drought, climate change, market
volatility and shifts, and overall
sustainability.

Agriculture generates local jobs
and employment not only on-farm,
but also through farm services
and post farmgate processing.
These people form a vital part

of the Shire’'s communities,
contributing significantly to
sporting, community service and
volunteer activity at every level.
While supply chains are generally
short within the Shire, in addition
to employment opportunities
that could be generated from
greater post-farmgate supply
chain activities, there is desire for
greater access to locally produced
food products. The impacts of
the 2020 bushfires and present
COVID-19 pandemic have also
highlighted the potential fragility
of supply chains into the regions.
The community also recognise
the potential for value add and
regionally branded food and fibre
to grow regional identity and
visitation and/or agritourism.

6. Sourced from Upper Murry 2030 Agriculture Concept Plan (2016); Hume Regional Growth Plan Background Paper (2014).
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Overview of Agriculture in Towong

Summary of Towong Shire agriculture and trends

- Towong Shire contains pristine
landscapes and significant
water catchments.

- Upper Murray and Mitta Mitta
catchments contribute 27%
of the total Murray-Darling
Basin water.

- Significant proportion (70-80%)
is forested and mountainous,
and of state and national

park status.

- Significant indigenous heritage,
including ceremonial and
seasonal gatherings involving
the Bogong Moth.

- The 20-30% of arable area is high
quality agriculture land, primarily
on the flood plains of the Murray
River and Mitta Mitta and into
the surrounding valleys.

Towong Shire Strategic Plan for Agriculture - Summary

- A'cool temperate’ climate with

variable seasonal rainfall typifies
the arable areas. Average annual
rainfalls: Mitta Valley - 1000mm;
Tallangatta Valley - 695mm;
Upper Murray — 775mm; and
Biggara Valley - 1500mm.

- The Shire’s total population is in

slow decline; town populations
of Tallangatta and Corryong
appear stable.

- Itis an ageing population with

low birth rates, net outward
migration and median age
of 58 years.

~ 52% of population are aged
45 years or older (18% are 45
to 54 years; 34% are 55+ years).

- The youth are often forced to

seek employment and education
opportunities outside the Shire.

- Agriculture, Forestry and Fishing

sector is the Shire's largest
employer and contributor to
the local economy.

- Agriculture is considered pivotal

to the Shire's economy but has
been contracting.

- The primary reliance on the

agriculture sector and its
lack of diversity result in a
narrow economy base that
is easily exposed to risk and
vulnerabilities.

- Farms of traditional sectors

are consolidating to remain
profitable, resulting in fewer
people in community.

- Horticulture and cropping

represent less than 10% of total
agricultural value in the Shire
with significant opportunity
for growth.




Overview of Agriculture in Towong

- Horticulture, cropping and
aquaculture offer significant
diversification and climate
adaption opportunities.

- Climate change is affecting
water availability, greater
variability in temperatures with
increased frost, prolonged
periods of drought and increased
bushfire risk — all significantly
impacting agriculture.

- Water access and trading rights
for producers are complex, and
arguably not fit for purpose.

- In terms of the whole Murray-
Darling Basin scheme and the
efficiency gains of using water
closer to its source, only a very
small amount of regulated water
is used within the Shire.

- Farms of traditional sectors

are consolidating to remain

profitable, resulting in fewer
people in community.

Towong Shire Strategic Plan for Agriculture - Summary

- Land acquisition is difficult for

new entrants to agriculture or
the region.

- Land and farm succession is

complex, with the traditional
model of family farm succession
less frequent.

- Although there is some reticence

to change, strong producer
support to embrace and leverage
the Shire's natural assets to meet
current emerging market needs
and opportunities is evident.
There is:

— awareness of the need to
consider diversification and
develop climate adaptation
strategies and practices; and

— support for sustainable and
carbon neutral agriculture
operations and supply chains.

- Poor digital network connections

antagonise the regional isolation.
This includes the ability to
leverage contemporary food and
fibre technology, practices and
supply chain advancements,

as well as capturing flexible
working opportunities to attract
new residents to the Shire.




Market outlook

The outlook for agriculture is on the whole positive at a national and global level.

The demand for nutritious and
sustainably produced food and
fibre for the predicted world
population of 9-10 billion people
by 2050 brings both challenges
and opportunities. The impetus
to produce more from less while
responsibly managing our natural
resources, animal welfare, social
responsibilities and reducing
greenhouse gas emissions, as
well as meeting changing dietary
preferences and consumer
demands is imminent. A volatile
climate, markets and geopolitical
impacts also contribute to the
complexities.

Significant opportunities have
been identified for Australian
agribusinesses ‘willing to take the
lead in unlocking new markets’
(Table 1 on the following page).

At the forefront, the opportunities
around health and wellness,
traditional proteins (meat, egg
and dairy), and supply chain
transformation appear promising
and are relevant to Towong Shire:
They account for 53 % of the total
value that Australian businesses
could capture in the coming
years. Plant-based (nuts and
legumes) and fish protein also

offer significant opportunity for
Towong Shire, particularly to
address the need for diversification
and climate adaptation. Many
opportunities are underpinned

by emerging technologies and
digital connection which transform
how food is produced, how it is
distributed and tracked in the
supply chain, and how it finally
reaches consumer plates. At the
heart, is transformation

to sustainable agriculture.

-
- ;...,-

.ﬁ'i - ‘- . c-' -
A Y
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Market outlook

Table 1 Major food and agriculture opportunities 2020-20307

Opportunity

Brief Description

Health and wellness
Value added potential: A$45 billion in 2030
Average growth: 3% / year

Meeting the demand of growing number of health conscious,

dietary restricted and values driven consumers. (Premium,
sustainable, provenance, animal welfare through to allergies,
intolerances, etc.)

Traditional proteins

(meat, egg, and dairy)

Value added potential: A$31 billion in 2030
Average growth: 4% / year

Growing middle class market for traditional proteins such as
meat, egg and dairy

Supply chain transformation
Value added potential: A$31 billion in 2030
Average growth: 4% / year

Using technologies to improve logistics and achieve
efficiency gains

Direct to consumer model
Value added potential: A$21 billion in 2030
Average growth: 7% / year

Developing new digital channels to provide food
to consumers Increased online shopping

Targeted eating
Value added potential: A$20 billion in 2030
Average growth: 7% / year

Capturing opportunities in the product reformulation,
functional and fortified food markets

Food loss and waste
Value added potential: A$18 billion in 2030
Average growth: 8% / year

Reducing food and fibre loss and waste throughout
agricultural supply chains

Soil, water and land management
Value added potential: A$17 billion in 2030
Average growth: 3% / year

Responsible natural resource stewardship. Improving soil
health and sustainability of land practices while producing
more from less

Animal feed and health
Value added potential: A$11 billion in 2025
Average growth: 4% / year

Controlling transmissible diseases and biosecurity.
Using smart feed supplements, health monitoring
and diagnostics

Energy smart food
Value added potential: A$6 billion in 2030
Average growth: 2% / year

Increasing energy efficiency in production, manufacturing
and supply chains

Food fraud and safety
Value added potential: A$6 billion in 2030
Average growth: 3% / year

Increasing food traceability and detecting origins of food
products (provenance)

Plant-based and alternative proteins

Value added potential: A$5 billion in 2030
Average growth: 5% / year

Growing consumption and market for fish, plant (legumes
and nuts) and alternate protein sources.

7. Adapted from FIAL (2020) Food and Agribusiness Sector Competitiveness Plan: Capturing the prize: The A$200 billion opportunity in 2030 for

the Australian food and agribusiness sector.

Towong Shire Strategic Plan for Agriculture - Summary



Market outlook

Sustainable fisheries
Value added potential: A$3 billion in 2030
Average growth: 3% / year

Finding sustainable production techniques for aquaculture,
wild fisheries and bivalve production

Sustainable packaging
Value added potential: A$3 billion in 2030
Average growth: 18% / year

Reducing unnecessary waste and increasing reuse/recycling
of packaging

Protected cropping
Value added potential: A$2 billion in 2030
Average growth: 1% / year

Increasing the size of potential productivity gains linked
to production of horticultural crops

Technology, precision agriculture
and big data

Value added potential: A$2 billion in 2030
Average growth: 12% / year

Using digital and technology to improve productivity
and efficiencies of both large- and small-scale farming
and value add operations

Sustainable inputs
Value added potential: A$1 billion in 2030
Average growth: 16% / year

Development of non-chemical fertilisers, weed and pest
control, alternative practices. Harnessing wind, sun,
biodiesel, soil carbon

Advanced breeding and fertilisation

Value added potential: A$1 billion in 2030
Average growth: 11% /year

Improving productivity through cross breeding and
genetics for tolerance and resilience to adverse conditions:
eg. disease, salinity, drought, heat, etc.

D Highlights key agriculture market opportunities for Towong Shire.

D Highlights critical practice and adoption opportunities to achieve or maintain market opportunities.

D Unshaded areas remain important considerations.

Note The research sizes the opportunities in terms of their value addition (ie. the amount by which the value of a good is increased at each stage
of its production, exclusive of initial costs) so it can be assessed relative to Australia’s overall Gross Domestic Product (GDP).
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Overview

Community was identified as those in the field of primary production as well as local residents,
stakeholders and service providers of Towong Shire. At the discretion of the Towong Shire, engagement
with local Indigenous communities was not included.

Purpose

Consult and identify current frameworks, policy and strategy
being implemented relevant to the Towong Shire in the
agricultural and associated sectors.

Identify and consult with key stakeholders relevant to
agriculture, food, innovation and land use.

Collect a broad range of opinion and knowledge from wider
community on local area in regard to agriculture, food, jobs,
infrastructure and future vision.

Collation of qualitative and quantitative data, identifying key
threads that run through data sources as well as outliers or
unexpected outcomes.

Mixed method

Stage 1: Online open survey.

Stage 2: Targeted individual
and group face to face
consultations.

Stage 3: Workshop
consultation findings and
draft strategy with panel

of diverse expertise in
agriculture and rural
development across Victoria.
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Community engagement and consultation

Consultation findings

Key themes from community engagement

- Strengthen existing industries

- Support and strengthen emerging sectors
and diversification

- Diversity in farming — co-existence of small,
big, corporate

- Value-add and provenance opportunities

- Sustainability and climate adaptation

- Water security, improved water use efficiency
- Succession in land management

- Workforce: development and attraction

- Land acquisitions — pathways into farming
- Livability and amenity

- Celebrating, caring for and capitalizing on our

natural assets

- Variable, unreliable network coverage

- Permits and approvals — navigating for buildings

and infrastructure

- Varied community attitudes (with some reticence

to change)

- Community diversity and resilience — collegiality,

collaboration, coordination, holistic

What does a thriving agricultural Towong Shire look like for the community?

- Sustainable land management practices

- Responsible use and stewardship of natural resources
- soil, water, land etc.

- Maximise productivity and potential of cultivated land

- Arange of agriculture sectors and farming
structures co-exist

- Succession is achievable and facilitated; approached
within minimal pain

- New entrants can see and plan a pathway into
farming/ agriculture

- Farmers can get workers when required

- Land use planning and permit system is not
perceived cumbersome or inhibitive

- Profitable and viable agribusinesses, understand
and manage risks

- New ideas and practices welcomed

- Farmers can make informed decisions on what

to grow/produce and navigate the implementation

- Agribusinesses can adapt to meet the needs and

demands of current and emerging markets

- Businesses can embrace technology and digital

applications as required

- Paddock to plate practices and branding is accessible
- Community can buy locally produced food

- Diverse and welcoming community — diversity

is celebrated

- Embraces and celebrates Australian indigenous

knowledge and culture

- Tourism and agribusinesses (and other sectors)

exist harmoniously with mutual benefit.

- A collaborative and collegiate culture is embraced

across all communities

Key barriers to agriculture opportunities and prosperity
- Water security
- Succession in land management

- Visibility of business case and knowhow —
diversification and value-add

- Skills — range of technical and business acumen

- Network coverage and digital connection

- Land use planning: zoning; permits and approvals

system; Shire agriculture capacity

- Land access for new and next generations

- Mindsets, lack of collegiality and diversity
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Vision for a thriving agricultural sector

An agricultural and rural community that

Responsibly and sustainably manages and utilises
its natural resources;

Can adapt to meet current and emerging market
opportunities;

Producers and enterprises experience ease of
doing business;

Is collegiate, collaborative and embraces diversity.

Mission for Towong Shire Council

“To empower current
and next generations
to thrive in agriculture
throughout the Shire.”
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Strategic Plan for Towong Shire Agriculture

Strategic Priorities and Goals

STRATEGIC PRIORITY 1

STRATEGIC PRIORITY 2

STRATEGIC PRIORITY 3

Empowering the people
in Agriculture: current,
next and new generations

Maximising the water
and natural resource
potential to grow existing
and new markets

A Connected Shire - infrastructure
and human factor

Goals

1.1. Succession in land management
is achievable and supported.

1.2. Agriculture diversification
options are clear (business case,
pathway, and access to required
skills) and supported for a range
of production systems.

1.3. The skills and knowhow

that underpin innovation,
entrepreneurship and value-add
are supported to enable prosperity
across agricultural communities.

1.4. The region can attract current,
next and new generations in
agriculture and rural industries to
ensure a diverse, collaborative and
capable workforce for the future.

1.5. Leadership development is
supported and integrated to
enhance the commmunity's capacity
to embrace rural challenges and
opportunities both now and into
the future.

2.]. Producers understand (where,
when and how) the balance

and availability of groundwater
resources to drive their informed
and deliberate decision making.

2.2. Improve access to and
availability of regulated water for
agricultural producers.

2.3. Improve water utilisation and
efficiencies by producers through
informed decision making and
ensuring a return on investment
for farming businesses.

2.4, Sustainability, carbon balance,
resilient landscape, and climate
adaption practices are clear

and supported.

2.5. Brand agricultural product to
leverage the natural environment.

3.1. Reliable digital and telecommmunication networks
are available and provide effective coverage across
all the Shire.

3.2. Transport and built infrastructure support
progressive and efficient supply chains.

3.3. Contemporary, fit for purpose land-use planning
and legislation to support sustainable growth and
development of agriculture and rural communities.

3.4. Navigating permits and planning process
is seamless — (Ease of doing business).

3.5. Arelevant, coordinated and collaborative
approach to advance initiatives and advocacy
that drive agriculture prosperity and resilience.

3.6. The agricultural community is aware of the roles
and responsibilities of all agencies in emergency
management, response, relief, recovery, and
appropriate sources of support.

3.7. Empower producers to guide the Shire towards
a proactive approach to biosecurity.

3.8. Future-proof agriculture to incorporate emerging
technology within the production landscape,
particularly in relation to transport and energy.

Priority Actions

Producer peer learning groups
and networks.

Staged succession program.

- Agriculture diversification program.

Skills acquisition.

- Targeted SME, value add and scale

up support.
Leadership framework.

- Tangible connection with
agriculture learning institutions.

Roadmaps to assist access to
ground and regulated water.

- Advocacy for improved water
trading rights.

Carbon awareness program.

Climate adaption framework
for Towong.

Investigate options to leverage
the natural environment to create
opportunities for diversification.

Investigate opportunities to
brand local products to capitalise
on the unique beauty and
sustainability of the natural
environment.

Sustainable agriculture program.

Coordinate and signpost existing
resources and programs to
develop resilient landscapes
framework.

- Acceleration of digital network and connection.
Dedicated agriculture resource within Shire.
Program to upskill the Shire's agriculture capacity.
Fit for purpose land use zoning and planning system.

Agriculture Steering Group to provide ongoing
guidance on issues and opportunities related to
agriculture, and implementation of this strategy.

Establish a forum for producers to:

engage with the municipal emergency
management planning committee; and

identify current or emerging biosecurity issues
and identify solutions.

Awareness and advocacy for the broader
community around emergency management
and planning.

Develop communication plan to distribute and

consolidate information concerning current and
emerging biosecurity risks.

Conduct a review and develop a strategy to guide
agricultural transport links to be fit-for-purpose.
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Strategic Plan for Towong Shire Agriculture

STRATEGIC PRIORITY 1

Empowering the people in agriculture: current, next and new generations

This priority focuses on supporting
people with the skills, networks
and motivation so they can
navigate and prosper through the
myriad of opportunities, issues
and challenges in agriculture, both
as individuals and as collective
teams. The intent is to involve the
younger generations, those from
diverse backgrounds as well as
attracting new entrants, people
and professionals into Towong
Shire while addressing the region’s
declining and aging population

trend. Central to this is embracing
changing demographics and

the increasing complexities

of managing and adapting
agricultural operations by
embedding a continuous learning
focus and culture that is driven by
producers.

There is significant opportunity
to focus on the enabling power
of peer learning and networks
to explore and raise the visibility
of more diverse agriculture

options and production models,
particularly for smaller or
marginal landholders as well

as new entrants, and address
succession challenges. There is
also a clear impetus to nurture
interest, careers and leadership in
agriculture and related industries
to ensure a diverse, collaborative
and capable workforce and
supporting communities now and
for the future.
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Goal

Strategic Plan for Towong Shire Agriculture

Recommended activities / potential projects

1.1. Succession in
land management
is achievable and
supported

Opportunity to leverage professional services in succession planning and facilitation
to ensure people have access to appropriate resources, skills, mindset and (common)
language to navigate the difficult conversations.

- Increase succession literacy.
- Provide a framework to access this with financial support.

- Support new pathways and business models (including land acquisition and wealth
creation) into farming.

Recommend

1. Develop a staged program over several (3-5) years to incorporate and increase
succession literacy at multiple community levels.
- Engage succession expertise to develop and initially pilot with a group of families.

- Options for cohort learning approach as well as individual family succession planning
and mediation.

- Extend learning and discussion opportunities to broader channels such as peer
networks, school education, workshops, or information sessions.

2. Support alternative pathways to land access and acquisition for new and younger
farmers. Consider developing a program or framework for pathways into farming with
new or variety of business models, including how to start building own equity.

1.2. Agriculture
diversification
options are clear
(business case,
pathway and access
to required skills)
and supported for a
range of production
systems

Opportunity to raise the visibility, knowhow and implementation of agricultural
diversification options that are well suited to the region, the various land types, sizes and
farming systems. This will strengthen existing as well as emerging and/or new high-value
agricultural industries within the Shire.

Diversification is a way to manage and minimise risk, including climate risk, but requires
multiple considerations. There is a need and opportunity to facilitate informed decision
making as well as tapping into personal motivators and drivers.

Agriculture sectors that are well suited to conditions across the Shire include:
- Nuts - eg hazelnuts, pistachio, walnut.

- Pasture/grass seeds (both exotic and native).

- Grain and seed crops (canola, wheat).

- High value crops — Potato, hemp, marijuana (water).

- High-value, small-scale horticulture — berries and vegetables ie mushroom.
- Cut flower, plant and seedling cultivation.

- Aquaculture.

- Beekeeping and honey.

Towong Shire Strategic Plan for Agriculture - Summary
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Strategic Plan for Towong Shire Agriculture

1.2. Agriculture Recommend
diversification
options are clear
(business case,
pathway and access
to required skills)

1. Develop a 3-5 year agriculture diversification program, in consultation with producers,
that lifts the visibility and knowhow for a range of focused options. This should facilitate
informed decision making and provide access to necessary skill development and offer
ongoing support during implementation. Key considerations include:

and supported for a - Leveraging existing interests of and initiatives by producers, which will likely be

range of production nuanced to each group or region.

systems - Clearly defining and communicating what agriculture diversification is, what it means
(continued) and its relevance to individual enterprises, and why it is important for the region

Access to developing business acumen and risk management skills.

- Consideration of climate change forecasts, adaptation needs and strategies, as well as
requirement for better water security for various high value crops.

- Develop and profile agreed diversification options (business case, technical and
practical considerations, navigation pathway, etc).

- Capitalise on producer interest to explore and learn from other regions through
producer visits to regions and operations with similar conditions, stories, practi