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Acknowledgement of Traditional Owners  

Towong Shire Council acknowledges all the Traditional Custodians throughout the Shire, 
we recognise their continued care of lands and waters, their living knowledges and 
wisdom. We pay our respect to Elders past and present, we honour their stories, leadership 
and strength. We understand that their voice holds the knowledges that has carried them 
for thousands of years, we are committed to listening and working together to help build a 
stronger and more inclusive society. 
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About the Artist 

Johnny Murray is a proud Yorta Yorta and Duduroa man 
from Albury–Wodonga. His practice is grounded in 
cultural heritage, lived experience and a deep 
connection to Country, using visual storytelling to 
explore history, place and reconciliation. 

Working across 2D art, murals, sculpture and digital 
media, he is particularly drawn to digital art for its 
contemporary interpretation of traditional narratives. 
His commissioned works reflect a strong commitment 
to cultural integrity, community connection and 
creating art that educates and inspires. As a custodian 
of Duduroa Country, Johnny maintains close 
relationships with Elders and remains actively involved in community. 

 

About the Artwork: Many Towns, One Story  

This artwork reflects the shared journey of reconciliation across the Towong Shire. It brings 
together the voices, histories, and hopes of the eight towns that make up this region, 
honouring their individuality while celebrating the deeper story that connects them all. 

The eight circles represent the towns within the Towong Shire footprint. Each circle stands 
on its own – different in size, colour, and character – just as each community has its own 
identity, memories, and strengths. Yet the circles sit together in harmony, symbolising 
unity across the region. They remind us that while our towns may be many, the story we 
are writing together is shared. 

Flowing through the artwork is the river, the lifeblood of Country. For thousands of years, it 
has sustained Aboriginal communities, offering food, pathways, ceremony, and 
connection. Its presence honours this deep relationship and invites all who live here today 
to recognise the river as a teacher – a reminder that Country holds stories far older than 
our modern towns. 

Winding through the artwork is the Rainbow Serpent, the great creator who shaped the 
rivers, valleys, and mountains that define Towong Shire. Its movement symbolises the 
ongoing journey of reconciliation – powerful, continuous, and transformative.  

Many Towns, One Story speaks to reconciliation as a lifelong commitment. It calls us to 
honour the knowledge, culture, and custodianship of Aboriginal people who have cared for 
this land since time immemorial. It invites every town, every community, and every person 
to build strength by working together – learning from one another, respecting Country, and 
contributing to a better, more inclusive Australia.  
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Message from the Mayor  

We are extremely proud to present Towong Shire 
Council’s first Reconciliation Action Plan (RAP) on behalf 
of our fellow Shire Councillors, staff and volunteers. 

Our journey to this point has been long and winding, 
beginning in 2024 when Council made a formal 
commitment to reconciliation. We then commenced 
working on and shaping our Reflect RAP, carefully 
considering how to best approach and commence our 
reconciliation journey. 

Central to this process was undertaking a period of 
listening with First Nations people in our organisation 

and community. By taking the time to learn from those who generously gave their 
knowledge and perspectives so that we could grow our understanding, Council 
understands that we have a unique opportunity to contribute with the healing journey that 
recognises the truth of our past and the hope of our future, and has been able to truly 
reflect on its journey so far and present this Reflect RAP. 

Council’s commitment to building trust, recognition, understanding and respect First 
Nations communities encapsulates the foundations of our Reflect RAP and has grown in 
strength during this process. Stepping into our role as a local government in leading 
reconciliation efforts within our community, as we walk with First Nations people towards 
Reconciliation. The Towong Shire Council Plan 2025-2029 sets the strategic direction for 
all of Council’s work and places Reconciliation prominently. 

Respectful consultation with Registered Aboriginal Parties and other key First Nations 
partners, will continue to be paramount across all facets of Council’s work. There is much 
work to be done towards Reconciliation and this Reflect RAP provides us the road map to 
progress on our path. We will continue to be guided by the principles in our Community 
Vision, Council Plan, and be informed by the Victorian Aboriginal and Local Government 
Strategy 2021-2026. 

As an organisation we look forward to continuing to listen and deepen our understanding 
of First Nations perspectives, histories and cultures. Together we can achieve a more equal 
and united respectful future. 
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Our Vision for Reconciliation 

A community that recognises the immense contribution of our First Nations people. A 
place of shared responsibility for our future, whilst recognising our past. A united 
community that lives out true Reconciliation through our words and actions, that give our 
Aboriginal and Torres Strait Islander community a deep sense of place.  
Our shire is on a journey of understanding First Nations languages, stories, and cultural 
knowledges. Through this process we hope to cultivate respect and understanding, whilst 
celebrating the wisdom and strength that our First Nations people have carried through 
millennia.  
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Statement from CEO of Reconciliation Australia 
 
Inaugural Reflect RAP  
Reconciliation Australia welcomes Towong Shire 
Council to the Reconciliation Action Plan (RAP) 
program with the formal endorsement of its inaugural 
Reflect RAP.  

Towong Shire Council joins a network of more than 
3,000 corporate, government, and not-for-profit 
organisations that have made a formal commitment 
to reconciliation through the RAP program.  

Since 2006, RAPs have provided a framework for 
organisations to leverage their structures and diverse 
spheres of influence to support the national 
reconciliation movement. The program’s potential for impact is greater than ever, with 
close to 3 million people now working or studying in an organisation with a RAP.  

The four RAP types – Reflect, Innovate, Stretch and Elevate – allow RAP partners to 
continuously develop and strengthen reconciliation commitments in new ways. This 
Reflect RAP will lay the foundations, priming the workplace for future RAPs and 
reconciliation initiatives.  

The RAP program’s strength is its framework of relationships, respect, and opportunities, 
allowing an organisation to strategically set its reconciliation commitments in line with its 
own business objectives, for the most effective outcomes.  

These outcomes contribute towards the five dimensions of reconciliation: race relations; 
equality and equity; institutional integrity; unity; and historical acceptance.  

It is critical to not only uphold all five dimensions of reconciliation, but also increase 
awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and 
leadership across all sectors of Australian society.  

This Reflect RAP enables Towong Shire Council to deepen its understanding of its sphere 
of influence and the unique contribution it can make to lead progress across the five 
dimensions. Getting these first steps right will ensure the sustainability of future RAPs and 
reconciliation initiatives, and provide meaningful impact toward Australia’s reconciliation 
journey.  

Congratulations Towong Shire Council, welcome to the RAP program, and I look forward to 
following your reconciliation journey in the years to come.  

Karen Mundine 

Chief Executive Officer 

Reconciliation Australia  
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About Organisation 

Towong Shire, in far North East Victoria, enjoys some of Australia’s most pristine 
environments. Our unique wilderness areas, lakes, rivers and streams create diverse 
landscapes. Towong Shire is one of the smallest Council’s in Victoria but is enjoyed by 
around 6,046* residents and many more visitors across a large area of 6,635 square 
kilometres.  

Our municipality includes many diverse townships and localities including Bellbridge, 
Bullioh, Berringama, Bethanga, Biggara, Burrowye Corryong, Cudgewa, Dartmouth, Eskdale, 
Granya, Guys Forest, Koetong, Lucyvale, Mitta Mitta, Mt Alfred, Nariel, Old Tallangatta, 
Shelley, Talgarno, Tallandoon, Tallangatta, Tallangatta Valley, Thologolong, Tintaldra, 
Towong and Walwa.  

The economy of the region revolves around a rich agricultural sector, tourism and timber 
production and processing. Approximately two-thirds of businesses in the Shire are in the 
agricultural and forestry industries 

Towong Shire Council comprises five Councillors, including a Mayor and Deputy Mayor. 
The Council's workforce consists of 166 employees and many valued volunteers who 
actively enrich the community and enhance the Council's service provision.  Information 
on the number of Aboriginal and/or Torres Strait Islander within the organisation is not 
collected at this time, we will work to understand and engage with this respectfully and in 
a culturally safe way through the implementation of this RAP. As a local government 
authority, we are governed by the Local Government Act 2020, whilst the Council’s 
operations and performance are measured against the strategic objectives set out in the 
Council Plan 2025-2029 which are listed under the following: 

1. Asset Management 
2. Community Wellbeing 
3. Economic and Tourism Development  
4. Land Use 
5. Environmental Sustainability 
6. Organisational Improvement 

We are structured around three main Directorates: Infrastructure and Environment, 
Corporate and Organisational Development, and Community and Planning. Our main office 
is situated in Tallangatta with a smaller office within the Library at Corryong, whilst we 
have Council depots located at both Tallangatta and Corryong. 
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Our Mission and Values 

Towong Shire Council is led by the Community Vision, Council Mission and  
Council Values which have been recently developed as part of the development of the  
Council Plan 2025 – 2029. 

Community Vision 

“Towong Shire will be the ideal place to be: 
welcoming, vibrant and diverse communities 
with quality facilities and services.” 

Council Mission 

“To provide strong leadership and to work with 
our communities to enhance their social, 
economic and environmental wellbeing.” 

Our Values 

Underpin our approach to work and will also steer the development of the Reflect RAP. 
 

Respect:  
We will listen and consider other 
perspectives and treat each other with 
courtesy. 
 

Integrity:  
We will be honest with strong moral 
principles. 

 

Pride:  
We will always take care in what we do. 
 

Teamwork:  
We will help others achieve by being 
positive, enthusiastic and confident. 
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About Towong Shire  

Towong Shire, in far Northeast Victoria, enjoys some of  
Australia’s most pristine environments. Our unique wilderness areas,  
lakes, rivers and streams create diverse landscapes that are enjoyed by around 6,223 
residents and many more visitors across an area of 6,635 square kilometres 

Our municipality includes many diverse townships and localities including Bellbridge, 
Bullioh, Berringama, Bethanga, Biggara, Burrowye, Corryong, Cudgewa, Dartmouth, 
Eskdale, Granya, Guys Forest, Koetong, Lucyvale, Mitta Mitta, Mt Alfred, Nariel, Old 
Tallangatta, Shelley, Talgarno, Tallandoon, Tallangatta, Tallangatta Valley, Thologolong, 
Tintaldra, Towong and Walwa.  

The region's economy revolves around a prosperous agricultural sector, tourism, and 
timber production and processing. Approximately two-thirds of businesses in the Shire are 
in these industries.  

112 people across 49 families identified as Aboriginal and/or Torres Strait Islander in the 
2021 ABS Census data for Towong’s local government area.  This represents 1.8% of the 
population compared to the state average of 1% of the population who identify as being an 
Aboriginal and/or Torres Strait Islander person. 8.4% of the Towong population chose not 
to declare if they identify as being Aboriginal and/or Torres Strait Islander at the last 
census. Council acknowledges population statistics may underrepresent First Nations' 
connection to regions.  

Key organisations offering crucial services and support to First Nations peoples residing in 
Towong and the Northeast include the Albury Wodonga Aboriginal Health Service, 
Mungabareena Aboriginal Corporation, Murray Arts, and Victorian Aboriginal Child Care 
Agency. These entities frequently collaborate with us to enhance our service delivery, such 
as implementing specialised cultural curriculum in our early years programs and facilitating 
artist participation in various projects throughout the municipality. We eagerly anticipate 
furthering our relationships with these stakeholders and others as we progress through the 
RAP process.   
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In addition to service provision, many First Nations groups are connected  
to Towong Shire. They include:    

• Duduroa Dhargal Aboriginal Corporation – Working with the Corporation to build 
stronger relationship with traditional owner group to establish best practices, 
cultural understanding of the region both historical and current. 

• Albury Wodonga Aboriginal Health service (AWAHS). District health, dentist, 
wellbeing. Have engaged to help establish stronger connections to First Nations 
people within the Shire to better service wellbeing. 

• Mungabareena Aboriginal Corporation. Housing, family, wellbeing and early years. 

• Woomera Aboriginal Corporation.  Housing, early education, out home care. 

• On-Country Pathways – We have connecting to the wider First Nations 
community by establishing relationships with the aim to increase employment 
opportunities across the Shire. 

• MAMA Indigenous Community Officer. Arts and community programs. In 
partnership with we have customised indigenous arts and creative spaces. 

• Indigeekare Services. NDIS providers amongst other services. 

• We recognise the need to build strong relationships with First Nations or Aboriginal 
and Torres Strait Islander organisations and other emerging groups who may have 
a connection to Towong Shire.  
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Our RAP 

The Reconciliation Action Plan (RAP) is a crucial framework for  
organisations like Towong Shire Council, which are committed to contributing 
positively to the reconciliation efforts between Aboriginal and Torres Strait Islander 
peoples and non-Indigenous Australians.  

Towong Shire Council is developing a RAP as the leadership team and Councillors 
acknowledge the potential to improve community well-being with a public commitment 
to reconciliation. This aligns with our Community Vision: “Towong Shire will be the ideal 
place to be: welcoming, vibrant and diverse communities with quality facilities and 
services”. 

Our current Council Plan 2021-2025 contains the following priority:  

2.12  Build relationships and develop an understanding of Aboriginal and Torres Strait 
Islander people and consider the commitment to an ongoing reconciliation action plan 
process  

The development of a RAP is key to achieving this priority and Mark Florence, Towong 
Shires Director Community and Planning will serve as the internal RAP Champion, 
advocating for the RAP both within the organisation and in external settings. In this role 
Mark will help foster accountability, and support the successful implementation of RAP 
commitments across all areas of Council operations. 
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Developing and implementing a RAP is not just a choice but necessary  
to demonstrate our commitment to inclusivity and social responsibility.  
Here are the reasons why we are creating a RAP:  

• Acknowledgement of First Nations peoples histories: A RAP supports us in 
acknowledging the historical injustices and ongoing in-equities experienced by 
Aboriginal and Torres Strait Islander peoples and Indigenous Australians. By 
recognising this history, we can demonstrate our commitment to understanding 
and addressing the impacts of colonisation. 

• Commitment to reconciliation: Developing a RAP is not just a step but a significant 
leap towards a genuine commitment to reconciliation between First Nations 
Peoples and non-Indigenous Australians. It provides a structured approach for 
engaging with Aboriginal and Torres Strait Islander communities, building respectful 
relationships, and working towards shared goals, inspiring us to do better and be 
better. 

• Cultural Competence and Awareness: Engaging in the RAP process empowers our 
staff to increase their cultural competence and awareness of First Nations cultures, 
histories, and perspectives. This heightened understanding not only enriches our 
knowledge but also leads to more inclusive practices and policies that better meet 
the needs of Aboriginal and Torres Strait Islander stakeholders, enlightening us 
about our community's diverse perspectives and needs. 

• Social Responsibility: Acting on reconciliation aligns with principles of social 
responsibility and ethical business practices. We are responsible for contributing 
positively to the communities in which we work, and reconciliation efforts are a 
crucial aspect of fulfilling this responsibility. 

• Business Benefits: Implementing a RAP can lead to various benefits for us as an 
organisation, including, increased employee engagement and satisfaction, 
enhanced relationships with Aboriginal and Torres Strait Islander Indigenous 
stakeholders and incorporating further First Nations skills and ingenuity across 
Towong Shire.  

As part of a broader consultation process, Council staff and Councillors were the key 
groups engaged in the development of the document.  
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How will we implement  
and monitor the RAP?  

A RAP Working Group consisting of representatives internal and external of the Shire is to 
be established and assist in the coordination of its implementation.  

A Draft Terms of Reference for the RAP Working Party has been developed and includes 
external representation from a First Nations Traditional Owner Elder, and a First Nations 
Community member elected via an Expression of Interest process. The Elder will also be 
engaged by Towong Shire Council for specific advice and consultancy to assist in delivery 
of some actions within the Reflect RAP. 

Progress on the implementation will be tracked in a live document to demonstrate 
achievements to the Community, Council and staff. As part of a new Structure within 
Towong Shire the implementation the RAP will be led through the Community and 
Planning Directorate, with an invitation for Aboriginal and Torres Strait Islander staff to be 
involved where they feel comfortable and willing and Council’s Cultural Awareness and 
Reconciliation Officer who commenced in December 2024. Additional resources and 
budget have been allocated by Towong Shire to support activities, resources and training 
initiatives identified in the RAP actions. Noting the period of this RAP is September 2025 
through to December 26, several deliverables listed have already been fully or partially 
actioned. 

In summary, undertaking a Reconciliation Action Plan demonstrates our commitment to 
reconciliation and social responsibility through improved relationships and cultural 
understanding.   

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

 



 

Reconciliation Action Plan 2025–2029      14 

 

Actions and 
Deliverables 
Reconciliation Australia provides the framework template for this action plan. Each area 
has a theme, with subsequent actions and deliverables associated with the theme. Towong 
Shire Council have included specific additional actions through the development and 
consultation of this document. 

 
Responsibility Abbreviations: 

• Senior Management Team  

• Director Community and Planning  

• Manager Community Wellbeing  

• Manager People and Safety  

• Senior Community Development Officer – Culture and Inclusion  

• First Nations Cultural Awareness and Reconciliation Officer  

• IT & GIS Officer  
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         Relationships 
 

Actions Deliverable Timeline Responsibility 

1. Establish and 
strengthen mutually 
beneficial 
relationships with 
Aboriginal and 
Torres Strait 
Islander 
stakeholders and 
organisations.  

1.1 Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local area or sphere of 
influence. 

September 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

 

1.2 Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait Islander 
stakeholders and organisations. 

September-2025 First Nations Cultural Awareness and 
Reconciliation Officer  

 

1.3 Develop Engagement Guidelines to ensure Aboriginal 
and Torres Strait Islander people are appropriately consulted for 
relevant Council projects. 

May 2026 Manager Community Wellbeing (Lead) 

First Nations Cultural Awareness and 
Reconciliation Officer (Support) 

2. Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW). 

2.1 Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our staff. 

May 2026 / 
Annually 

First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 
Culture and Inclusion  

2.2         RAP Working Group members to participate in an 
external NRW event. 

May 2026 / 
Annually 

First Nations Cultural Awareness and 
Reconciliation Officer  

2.3 Encourage and support staff and senior leaders to 
participate in at least one external event to recognise and 
celebrate NRW. 

 

 

May 2026 / 
Annually 

Director Community and Planning (Lead) 

First Nations Cultural Awareness and 
Reconciliation Officer (Support) 
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3. Promote 
reconciliation 
through our sphere 
of influence. 

3.1 Communicate our commitment to reconciliation to 
 all staff.  

September 2025 Director Community and Planning 

3.2 Identify external stakeholders that our organisation can 
engage with on our reconciliation journey. 

September 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 

Culture and Inclusion 

2.4 Identify RAP and other like-minded organisations that 
we could approach to collaborate with on our reconciliation 
journey. 

September 2025  First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 

Culture and Inclusion 

4. Promote positive 
race relations 
through anti-
discrimination 
strategies. 

4.1 Research best practice and policies in areas of race 
relations and anti-discrimination. 

October 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Manager People and Safety 

4.2 Conduct a review of HR policies and procedures to 

identify existing anti-discrimination provisions, and future 

needs. 

October 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Manager People and Safety 

4.3 Review all Council policies to ensure they are culturally 

inclusive and respectful of Aboriginal and Torres Strait Islander 

cultures. 

October 2025  First Nations Cultural Awareness and 
Reconciliation Officer  

Manager People and Safety 

4.4 Ensure Council decision making processes include 

cultural considerations. For example, interprofessional 

collaboration with Traditional Owner groups when identifying 

sites, names and signage. 

February 2026 Director Community and Planning 
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         Respect 
 

Action Deliverable Timeline Responsibility 

5. Increase 

understanding value 

and recognition of 

Aboriginal and 

Torres Strait 

Islander cultures, 

histories, knowledge 

and rights through 

cultural learning. 

5.1        Conduct a review of cultural learning and/or needs 
within our organisation. 

November 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

5.2 Deliver Aboriginal and Torres Strait Islander cultural 
competency training to all Council staff members and 
Councillors (where possible) 

September 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

5.3 Incorporate Aboriginal and Torres Strait Islander cultural 
competency training into Towong Shires staff orientation 
program. 

October 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

5.4 Develop information which can be communicated 
internally and externally for increasing understanding, value and 
recognition of Aboriginal and Torres Strait Islander cultures, 
histories, knowledge and rights within our organisation. 

October 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 
Culture and Inclusion 

6. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples by 
observing cultural 
protocols. 

6.1 Develop an understanding of the local Traditional 
Owners or Custodians of the lands and waters within our 
organisation’s operational area. 

October 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Manager People and Safety 

5.5 Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to Country 
protocols.   

September 2025 Director Community and Planning (Lead) 

First Nations Cultural Awareness and 
Reconciliation Officer (Support) 

5.6 Develop a Towong Shire Council Acknowledgement of 
Country and Welcome to Country Guidance Document for staff 
regarding appropriate protocols and wording for events, 
meetings and public gatherings.  

October 

2025 

First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 

Culture and Inclusion 
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 5.7 Implement Council’s Acknowledgement of Country in 

all Council staff email and letter correspondence. 

 

October 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

IT & GIS Officer  

5.8 Develop a Council flag flying policy to implement 
permanent display of the Aboriginal and Torres Strait Islander 
flags.  

November 2025 Manager Community Wellbeing (Lead) 

First Nations Cultural Awareness and 
Reconciliation Officer (Support) 

5.9 Install signage articulating Council’s Acknowledgement 
of Country at appropriate community-facing services 

December 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 

Culture and Inclusion 

6. Build respect for 
Aboriginal and 
Torres Strait 
Islander cultures and 
histories by 
celebrating NAIDOC 
Week.  

7.1 Raise awareness and share information amongst our 
staff about the meaning of NAIDOC Week. 

July 2025 and 

2026 

First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 

Culture and Inclusion 

5.10 Introduce our staff to NAIDOC Week by promoting 
external events in our local area. 

July 2025 and 

2026 

First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 

Culture and Inclusion 

7.3 RAP Working Group to participate in an external 
NAIDOC Week event. 

July 2026 First Nations Cultural Awareness and 
Reconciliation Officer  

Senior Community Development Officer – 

Culture and Inclusion 
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         Opportunities 
 

Action Deliverable Timeline Responsibility 

8. Improve 
employment 
outcomes by 
increasing 
Aboriginal and 
Torres Strait 
Islander 
recruitment, 
retention and 
professional 
development.  

8.1 Consult with a First Nations Cultural Advisor to identify 
culturally safe and respectful approaches to understanding and 
supporting Aboriginal and Torres Strait Islander staff to self-
identify within the organisation if they wish to. 

November 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Manager People and Safety 

8.2 Establish a Towong Shire Indigenous staff network March 2026 First Nations Cultural Awareness and 
Reconciliation Officer  

Manager People and Safety 

8.3 Effectively advertise job vacancies to reach Aboriginal 
and Torres Strait Islander people. 

October 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Manager People and Safety 

8.4 Develop a business case for Aboriginal and Torress 
Strait Islander employment within our organisation 

November 2025 First Nations Cultural Awareness and 
Reconciliation Officer  

Manager People and Safety 
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9. Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social 
outcomes.  

9.1         Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned businesses. 

March 2026 Manager Community Wellbeing (Lead) 

First Nations Cultural Awareness and 

Reconciliation Officer (Support) 

9.2 Investigate Supply Nation membership. June 2026 Manager Community Wellbeing (Lead) 

First Nations Cultural Awareness and 

Reconciliation Officer (Support) 

9.3 Commission a First Nations artist to promote and 
celebrate Aboriginal and Torres Strait Islander cultures across 
Council’s public spaces and publications  

September 2025 First Nations Cultural Awareness and 
Reconciliation Officer 
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         Governance 
 
Action Deliverable Timeline Responsibility 

10. Establish and 
maintain an 
effective RAP 
Working Group 
(RWG) to drive 
governance of the 
RAP. 

10.1 Form a RWG to govern RAP implementation. September 2025 Manager Community Wellbeing  

First Nations Cultural Awareness and 

Reconciliation Officer  

10.2 Draft a Terms of Reference for the RWG.  September 2025 Manager Community Wellbeing  

First Nations Cultural Awareness and 

Reconciliation Officer 

10.3 Establish Aboriginal and Torres Strait Islander 
representation on the RWG. 

September 2025 First Nations Cultural Awareness and 

Reconciliation Officer 

11. Provide 
appropriate support 
for effective 
implementation of 
RAP commitments 

11.1         Define resource needs for RAP implementation.  January 2026 

annually 

Manager Community Wellbeing  

First Nations Cultural Awareness and 

Reconciliation Officer 

11.2        Engage senior leaders in the delivery of RAP 
commitments.  

December 2025  Director Community and Planning (Lead) 

Manager Community Wellbeing (Support) 

11.3 Maintain a senior leader to champion our RAP internally. September 2025 

(on-going) 

Director Community and Planning 

11.4 Define appropriate systems and capability to track, 
measure and report on RAP commitments. 

October 2025 Manager Community Wellbeing 

Senior Community Development Officer – 

Culture and Inclusion 
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12. Build 
accountability and 
transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally. 

12.1       Contact Reconciliation Australia to verify that our 
primary and secondary contact details are up to date, to ensure 
we do not miss out on important RAP correspondence. 

September 2025 

annually 

Senior Community Development Officer – 

Culture and Inclusion (Lead) 

Manager Community Wellbeing (Support) 

12.2      Contact Reconciliation Australia to request our unique 
link, to access the online RAP Impact Survey. 

August / 

September 2025 

annually 

Senior Community Development Officer – 

Culture and Inclusion (Lead) 

Manager Community Wellbeing (Support) 

12.3      Complete and submit the annual RAP Impact Survey to 
Reconciliation Australia. 

September 2026 

annually 

Senior Community Development Officer – 

Culture and Inclusion (Lead) 

Manager Community Wellbeing (Support) 

13. Continue our 
reconciliation 
journey by 
developing our next 
RAP.  

13.1      Register via Reconciliation Australia’s website to begin 
developing our next RAP. 

July 2026 Senior Community Development Officer – 

Culture and Inclusion (Lead) 

Manager Community Wellbeing (Support) 

 

 

 

 

 

 

 

 

 

 

https://rap.reconciliation.org.au/s/registration
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Contact details:  

Mark Florence 
Director Community and Planning 
1300 365 222 
mark.florence@towong.vic.gov.au 
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	The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an organisation to strategically set its reconciliation commitments in line with its own business objectives, for the most effective outcomes.
	These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; institutional integrity; unity; and historical acceptance.
	It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society.
	This Reflect RAP enables Towong Shire Council to deepen its understanding of its sphere of influence and the unique contribution it can make to lead progress across the five dimensions. Getting these first steps right will ensure the sustainability of...
	Congratulations Towong Shire Council, welcome to the RAP program, and I look forward to following your reconciliation journey in the years to come.
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